
Agent Assurance

From Shadow AI to Assured AI
Enterprise discovery, governance and continuous assurance 
for every AI agent

Shadow AI Managed AI

Find the AI you do not yet manage Keep approved AI continuously 
assured

1 DISCOVER - Konfer Atlas

Continuously discovers agents, models, MCP 
servers, tools, AI applications, datasets and 
supporting assets using enterprise signals from 
telemetry, CMDBs, identity systems, developer 
platforms, API gateways and security tools.

1 TRACK - Konfer Tracker

Continuously detects changes to agents and 
their environment - including models, tools, 
integrations, data sources, configurations, 
permissions, ownership and deployments.

2 CATALOG - Konfer Catalog

Builds a living AI system of record with owner, 
purpose, models, tools, data access, 
dependencies, deployment context, approval 
state and current assurance posture.

2 ASSURE - Evidence-based Confidence

Evaluates technical and documentary evidence 
against applicable controls with traceability 
from requirement to control to agent to 
evidence to finding.

3 GOVERN - Controls & Workflow

Maps enterprise policies and regulations into 
testable controls, classifies risk, identifies 
missing requirements and routes AI through 
review, approval, exception or remediation.

3 REMEDIATE & RE-ASSURE

Material changes trigger reassessment. Konfer 
identifies failed controls, explains the gap, 
recommends corrective actions, tracks 
exceptions and re-validates after remediation.

Outcome

Turn unknown or unmanaged AI into known, 
accountable and approved AI.

Outcome

Move from point-in-time AI approval to 
continuous assurance as the agentic estate 
evolves.

One assurance model across the entire AI estate
Connect enterprise signals to discovery, ownership, controls, change intelligence and evidence-based assurance.

SIGNALS DISCOVER KNOW CONTROL CHANGE ASSURE

Connectors Atlas Catalog Controls Tracker Confidence

Know every AI agent. Know who owns it. Know what changed. Know whether it is approved - and continuously

prove that it remains within policy.
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